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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	126

	Proportion (%) of pupil premium eligible pupils
	24%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-28

	Date this statement was published
	19th December 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	Charlotte Tighe

	Pupil premium lead
	Charlotte Tighe

	Governor / Trustee lead
	Lucy Upton


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 55,240

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£55,240


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Mill Rythe Infant School, we want all children to be confident, successful learners. Our aim is for children to leave our school as fluent readers with secure comprehension, able to articulate their thoughts and feelings and also able to solve simple Maths calculations, explaining their reasoning. We recognise that all children have different backgrounds, experiences and needs and will support our children in achieving their own individual goals. All children, particularly those from a disadvantaged background, will be supported to excel. 
We will:
· Narrow the attainment gap between disadvantaged children and their non-disadvantaged peers
· Ensure every child leaves us able to read fluently with secure comprehension skills
· Ensure children can communicate clearly, in a range of situations, with confidence and clarity 
· Support our children to develop emotional resilience and self regulation skills 
· Work with families to address a wide range of vulnerabilities so children are able to engage fully in their learning.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	School attendance data shows that PP children are disproportionately represented in the number of children with persistent absence or lateness. 13.3% of the total number of PP children are persistently absent, as opposed to 8.6% of non-PP children. 
The total attendance to 11th December for Pupil Premium children is 92.5% on average, compared to 95.02% for non-Pupil Premium children. 
18% (24 children) of the school is being monitored for lateness. Of this group, 45.8% (11) are Pupil Premium, 37.5% (9) SEND and 20.8% (5) are ‘Double Disadvantaged’, being both SEND and Pupil Premium.

	2
	43.3% of Pupil Premium children are on the SEND register compared to 17.7% of non-pupil premium children. The largest group need is for 13.3% of Pupil Premium children who are on the SEND register due to a Speech, Language and Communication need. This can range from speech sounds to understanding of language. In comparison, only 9.3% of non-pupil premium children are on the SEND register for SLC needs. 

 

	3
	70.3% of non-Pupil Premium children passed the year 1 screening check, in comparison to 50% of Pupil Premium children. 

66.7% of Pupil Premium children achieved a Good Level of Development in 2025 compared to 71.9% of non-Pupil Premium children.

	4
	Internal inclusions data shows that PP are disproportionately represented in the numbers being supported with additional SEMH interventions in school. 6% of Pupil Premium children have required support from the Primary Behaviour Service, compared to 4% of non-Pupil Premium children.  


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve attendance for Pupil Premium children, including reducing both lateness and absence by improving staff confidence in addressing barriers to the above. 
	· Improved Attendance for Pupil Premium children 
The percentage of Pupil Premium pupils classified as persistently absent to reduce from 13.3% to below 7% (reduction of 3 children) by the end of the academic year. The attendance gap between PP and non-PP pupils narrows, with PP attendance rising from 92.5% to at least 94.9% by July 2026, moving closer to the non-PP average and in line with the indicative ABIE. PP pupils will no longer be disproportionately represented in the persistent absence cohort.
· Reduction in Lateness Among Pupil Premium children
The proportion of Pupil Premium pupils in the monitored-lateness group decreases from 45.8% to below 25% (reducing by 5 children) by July 2026.
· Improved Attendance and Punctuality Patterns for Targeted Pupils
At least 75% of PP pupils receiving attendance support (4 children) and punctuality support (8 children) show Sustained improvements in weekly attendance alongside fewer late marks over time, measured half-termly.
· Family Engagement and Early Intervention
Increased engagement with targeted families, evidenced by at least 80% of identified families attending attendance meetings or engaging with support interventions. Documented action plans in place for all PP children at risk of persistent absence or repeated lateness. EBSA (Emotionally-Based School Avoidance) support plans are implemented as soon as potential EBSA is identified. 
· Whole-School Monitoring Improvements
A flowchart will be created to demonstrate clearly how absence and lateness are addressed at our school. Parents, staff and other stakeholders will therefore have clarity in our procedures. Attendance data reviewed as part of Inclusions and DSL meetings shows early identification of concerns and timely intervention. Staff report increased confidence in applying attendance expectations consistently, evidenced through internal monitoring or audit feedback.

	Improve SEND provision, including for Speech, Language and Communication. Improve progress for SEND pupils against their individual targets. 
	· Improved Outcomes for PP Pupils with SLCN (Speech, Language & Communication Needs)
The percentage of PP pupils on the SEND register due to SLCN reduces from 13.3% as a result of improved early language intervention and screening, and universal provision. The administration of Language Link screenings across the year in EYFS will ensure that pupils who have SCLN are identified early, with appropriate intervention taking place regularly. Monitoring will demonstrate that 100% of Pupil Premium children receiving SLCN intervention demonstrate measurable progress (e.g., in speech sound production, expressive/receptive language, vocabulary development) according to SaLT assessments, IPP reviews, learning outcomes and intervention records.
· Earlier Identification and Effective Support
All PP pupils with emerging language needs receive assessment or screening within 2 weeks of teacher concern.100% of pupils flagged for SLC concerns have a clear support plan with SMART targets that are reviewed at least termly. This support plan (IPP) will be monitored by the SENCo to ensure there is measurable impact from the interventions. 
· Quality of Provision and Staff Capacity
Staff confidence in supporting SLCN improves. Classroom environments and teaching will reflect consistent use of SLC-supportive strategies, observed in at least 80% of learning walks. During learning walks or observations, all staff are confident in explaining which children are on the SEND register, what intervention those children are having and what the intended impact is.
· Narrowing of SLCN Gap Between PP and Non-PP Pupils
The gap between PP (13.3%) and non-PP (9.3%) SLCN identification reduces through improved whole-school language provision and early intervention. PP pupils accessing language interventions will make progress at least in line with non-PP peers with similar needs. Parents will report clarity on how their child’s needs are being addressed through an annual survey.

	Improve outcomes for Pupil Premium children in EYFS and those sitting the Phonics screening check. 
	· Year 1 Phonics Screening 
The proportion of all Pupil Premium children passing the Year 1 Phonics Screening Check will increase from 50% to at least 75%, moving PP outcomes closer to national expected standards for Year 1 and exceed the national percentage of Disadvantaged pupils who passed in 2025 (67%). The % of Pupil Premium with no SEND passing the screening will increase to 100%. The gap between PP and non-PP at the school reduces significantly. At least 80% of PP pupils receiving phonics intervention will demonstrate termly progress against phonics phases or school tracking.
· Early Years Foundation Stage (EYFS) – Good Level of Development
The percentage of PP children with no SEND achieving a Good Level of Development will rise to at least 80%, aligning with national GLD outcomes for 2025. The attainment gap between PP and non-PP children will narrow considerably. At least 75% of PP children receiving targeted early-language or early-literacy intervention meet their termly developmental milestones. Careful tracking of milestones will demonstrate that non-SEND PP children are not overrepresented in the “below expected” group in baseline or mid-year assessments. All PP children not on track for GLD or the Phonics Check were identified by autumn assessment points and receive intervention within 4 weeks. Learning walks will show phonics, early reading and language-rich strategies implemented consistently in at least 80% of lessons.
· Parental Engagement
At least 70% of PP families attend Reading/Phonics workshops or participate in home-learning support programmes. Family engagement is reflected in reading bookmark tracking and workshop feedback.

	Pupil Premium children receive timely, high-quality SEMH support that meets need early, resulting in reduced behavioural incidents, improved emotional regulation, and a significant reduction in the disproportionate number of PP children requiring SEMH interventions, including Primary Behaviour Service referrals and internal inclusion support.
	· Reduction in Disproportionate SEMH Intervention for Pupil Premium children
The proportion of PP pupils requiring internal inclusion support reduces towards alignment with non-PP children, with a target of below 18%. The proportion of PP children requiring Primary Behaviour Service support reduces from 6% to no more than 4%, bringing it in line with non-PP children. 
· Improved Emotional Regulation and Behavioural Outcomes
At least 75% of PP children receiving SEMH interventions show measurable improvement in emotional regulation or behaviour, evidenced through behaviour logs, inclusion meeting minutes, SDQ/Boxall profiles/Thrive or equivalent tools, reduced frequency or severity of incidents.
· Early Identification and Tailored Support
All PP pupils identified with emerging SEMH needs receive an initial assessment or support plan within 4 weeks of concern being raised. 100% of PP children receiving SEMH support have SMART targets reviewed half-termly, with evidence of progress for the majority.
· Strengthened Universal SEMH Provision
Whole-school strategies (emotion coaching, regulation zones, trauma-informed practice) are visible in at least 80% of learning walks. Staff audit shows increased confidence in identifying SEMH needs and supporting PP children effectively. Pupil Premium children will no longer be overrepresented in behaviour incidents or inclusion logs, with the PP proportion of incidents reduced by at least 20% compared with baseline. 







Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £17,212
	Activity  
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD –Continued training and implementation of myHappymind 
	NHS Confederation (2023), Delivering a preventative mental health culture in Bury schools 
https://www.nhsconfed.org/case-studies/delivering-preventative-mental-health-culture-bury-schools#:~:text=In%20follow%2Dup%20surveys%2C%2089,Greater%20Manchester%20Integrated%20Care%20Board.
Following deployment of myHappymind, referrals to Child and Adolescent Mental Health Services (CAMHS) in other areas of the country were reduced by 43 per cent. For children already on waiting lists, it supports self-management techniques in children, both for themselves and their families. This cost includes coffee mornings/afternoons for parents to have inclusions support. 
	1,4

	CPD Programme for the new SENDCo  including working alongside experienced seconded SENCo, accreditation and Hampshire CPD programme.
	It is essential for the SENCo to ensure that intervention programmes are having impact and that the SEND provision is improving in line with national and local expectations. Appropriate CPD is a key part of developing SEND provision. 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217

Special Educational Needs in Mainstream Schools
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send

This cost includes release for SENCo to attend training and complete in-school evidence gathering. 
	2, 3, 4

	Refined SLCN approaches, including embedding the new Language Link screenings in EYFS. 
	Universal screening for SALT and Language Link to ensure all pupils with SLCN are identified and given early intervention. Following a plan-do-review cycle will ensure that all pupils make progress or their IPPs are refined at appropriate intervals. 

Communication and Language Approaches (high impact +6 months)
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/communication-and-language-approaches

Early Years Toolkit – Oral Language Intervention (very high impact +6 months)
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

This cost includes Language Link and time to deliver 3x weekly. 
	2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £21,639
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Structured intervention programmes to be delivered in Mathematics, Speech and Language and English.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions

Phonics (+5 months)
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
Investing in professional development for teaching assistants to deliver structured interventions can be a cost-effective approach to improving learner outcomes due to the large difference in efficacy between different deployments of teaching assistants. Following the named Phonics scheme will also support pupils in making the maximum progress required. 
	2,3

	Intervention programmes to be delivered in SEMH
	Investing in teaching the children how to share and effectively manage emotions, including emotion coaching, vocabulary use and confidence. 
Social and Emotional Learning (+4 months)
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
Behaviour in Schools
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
	4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £17,893
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Train Attendance Officer and Inclusions staff to support families experiencing EBSA.
	https://leadership.hias.hants.gov.uk/pluginfile.php/8169/mod_resource/content/1/EBSA-good-practice-guidance.pdf
The impact of EBSA on young people is far reaching. Outcomes for young people who display EBSA include poor academic attainment, reduced social opportunities and limited employment opportunities (Garry, 1996; Pellegrini, 2007 and Taylor, 2012). EBSA is also associated with poor adult mental health as difficulties may persist into adulthood without early intervention.
	1, 4

	Introduce structured, consistent systems for attendance tracking, support and intervention
	CPD for staff, attendance at local attendance hubs, a simple escalation model for absence and lateness, weekly monitoring in attendance/ DSL meetings

Implementation Guidance Report – clear systems, consistent routines
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
	1

	Improve attendance for PP children through positive support for parents from the Inclusions team
	Daily phone calls to support attendance, follow up meetings with parents, EBSA support – all indicators that this is a supportive family-centred approach to encouraging attendance. 

Working with Parents to Support Learning – effective parental engagement and relationship-building
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents

Pupil Premium Guide – high-quality, targeted pastoral support
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/pupil-premium

	1, 4

	Attendance Strategy Group to meet weekly with protected time given to the team to complete actions.
	https://www.n8research.org.uk/media/CotN_Attendance_Report_10.pdf
Schools must establish early screening methods to identify at-risk pupils before attendance issues escalate. Schools must be supported to engage with parents in creating realistic, individual support plans that address both academic and personal challenges. 
	1, 4

	ELSA, TALA, SEMH group Intervention (Young Sibs)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
Social and emotional learning (SEL) interventions seek to improve pupils’ decision-making skills, interaction with others and their self-management of emotions, rather than focusing directly on the academic or cognitive elements of learning.
	4

	Overhaul Behaviour Policy and bring in line with school values, ensuring consistency and safety across school. 
	https://assets.publishing.service.gov.uk/media/5c6eb77340f0b647b214c599/374_Implementing_Inclusive_Education.pdf
Key factors in inclusive education implementation include school and classroom level implementation such as school reviews and plans; training and supporting all teachers in inclusive practices, not just ‘specialised’ ones; and supporting school leadership to enact an inclusive vision for their schools
	4



Total budgeted cost: £55,240
[bookmark: _GoBack]Total expenditure: £56,744
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Evaluation of Mill Rythe Infant School’s Pupil Premium Strategy 2024-25
	Intended Outcome
	Success Criteria

	Improved comprehension outcomes for our disadvantaged children.
	Target
2027 75% PP to reach ARE with incremental increases in the interim years.
Contextual Data
MRIS July 2024- 40% of PP children and 95% of non-PP children attained Comprehension ELG.
Hampshire July 2024 – 75% of PP and 84% of non PP attained Comprehension ELG
· MRIS KS1 Outcomes July 2024 (internal data only)  - 47% PP, 76% non PP reached ARE

	Review

	This did not have the intended impact. The intended outcome was not met and gaps between Pupil Premium and non-Pupil Premium pupils remain wider than expected. Monitoring indicates that while some progress was made in implementing a comprehension assessment, improvements were inconsistent. Further refinement of approaches, earlier intervention, and strengthened staff training will be required to ensure greater impact in the next academic cycle as part of the whole-school improvement plan. 

	Intended Outcome
	Success Criteria

	Improved reading outcomes for our disadvantaged children.
	Target
2027 75% PP to reach ARE with incremental increases in the interim years.
Contextual Data
MRIS July 2024- 30% of PP children and 85% of non-PP children attained Word Reading ELG.
Hampshire July 2024 – 62% of PP and 84% of non PP attained Word Reading ELG
MRIS KS1 Reading Outcomes July 2024 (internal data only)  - 47% PP, 76% non PP reached ARE

	Review

	This did not have the intended impact. The intended outcome was not met and gaps between Pupil Premium and non-Pupil Premium pupils remain wider than expected. Monitoring indicates that while some progress was made in implementing reading and Phonics assessments, improvements were inconsistent. Further refinement of approaches, earlier intervention, and strengthened staff training will be required to ensure greater impact in the next academic cycle as part of the whole-school improvement plan.

	Intended Outcome
	Success Criteria

	Timely interventions to be delivered to enable children to catch up and keep up with their peers.
	SALT interventions to be started within six weeks of Year R baseline being completed.
Impact of interventions is evident in data at end of cycle.
All staff are secure in all aspects of high quality, inclusive teaching so that interventions are focused and time limited.
Children will make at least double the rate of progress in a specified area due to intervention work.

	Review

	Monitoring showed that not all interventions had the intended impact or were delivered consistently. The introduction of a consistent plan-do-review monitoring cycle forms part of the new school improvement plan, including tracking of IPP targets and whole group outcome targets for PP/PP non-SEND and PP-SEND. 

	Intended Outcome
	Success Criteria

	Disadvantaged children and families will receive early support to enable them to be successful at school.
	Inclusions data will show a reduction in children requiring long term support (over 18 weeks)

	Review

	Tracking is not available to demonstrate the intended impact. The school improvement plan has been adjusted to include tracking and monitoring of all pupils in receipt of intervention to enable impact to be identified. 





Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.



This Pupil Premium strategy was written in December 2025, following the creation of a School Improvement Plan which fully identifies and plans to meet needs across curriculum areas. Reading and Phonics, although identified in last year’s Pupil Premium strategy statement, have become whole-school priorities and will remain part of the SIP. This will enable the Pupil Premium Strategy to fully address the needs of the Pupil Premium cohort currently working within the school, rather than whole-school priorities.
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